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Budget & Finance ITEM 3(J)
May 20, 2004

LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

RESOLUTION AUTHORIZING THE COUNTY MANAGER TO ADVERTISE A
REQUEST FOR QUALIFICATIONS TO FORM A POOL OF PREQUALIFIED
VENDORS TO PROVIDE INFORMATION TECHNOLOGY TEMPORARY PERSONNEL
SERVICES TO THE COUNTY ON A PROJECT SPECIFIC BASLS, 170 EXERCISE ANY
CANCELLATION AND RE-ADVERTISEMENT RENEWAL PROVISIONS AND 10

EXERCISE ALL OTHER RIGHTS CONTAINED THEREIN RFQ NO. 65
Procurement Management Department

1. SUMMARY

This item authorizes the Manager to advertise a Request for Qualifications (RFQ) No. 65
for Information Technology (IT) Temporary Personnel Pool.

II.  PRESENT SITUATION

Questions regarding this item which had not been addressed by the Department at time of

printing:
. ‘Who is in the current pool? How long has the contract lasted? How much has
been spent on the [T Temporary Pool during the last contract?
. The Manager’s Memo puts the cost estimate at six (6) million per year but the
RFQ puts it at eight (8) million.
» The Manager's Memo puts the term of the contract as one (1)} year with four

(4) one (1) year options to renew but the RFQ puts it at two (2) year with three
(3) one (1) year options to renew.

III. POLICY CHANGE AND IMPLICATION
N/A
IV. ECONOMIC IMPACT

The cost estimate varies from six to eight million per year between the Manager’s Memo
and the RFQ.

V. COMMENTS AND QUESTIONS

N/A



Budget & Finance ITEM 4(A)
May 20, 2004

LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

CUTLER RIDGE AREA INCORPORATION
County Manager

L SUMMARY

The Cutler Ridge Municipal Advisory Committee (MAC) has completed its work and has
presented a conceptual agreement for the proposed new city. If this item is approved by
the Board, electors in the proposed City of Cutler Ridge will be allowed to vote in
November 2004 to decide upon incorporation.

II.  PRESENT SITUATION

There are issues concerning the boundaries as they apply to Cutler Ridge and Goulds,
The issue has been sent to the Florida Conflict Resolution Consortium (FCRC) for a
solution to the Boundaries dispute. The FCRC finds that “there is a high likelihood that a
mediated process can result in mutually acceptable agreements that resolve or narrow
many of the issues between the various groups.” The FCRC also finds “a lower
probability that a mediated process can resolve all of the issues between all of the

groups.”

1. POLICY CHANGE AND IMPLICATION
N/A

Iv. ECONOMIC IMPACT

The Cutler Ridge Incorporation if approved by the voters in November should be at a
minimum have a neutral effect on the UMSA budget.

V. COMMENTS AND QUESTIONS

. Tssues not resolved in the mediation process may need to be resolved by elther
Board action or non-binding arbitration.
. By allowing citizen to vote in Noveniber, both sides will be able to decide the

1ssue democratically.



